
 February 13th, 2024 - Meeting Minutes 

 Meeting started at 8:05pm - Held virtually due to weather 

 ●  Motion to waive reading of previous meetings minutes - passed 
 ●  Communications 

 ○  Vote Lisa Martinez in as Communication Director - Passed 
 ■  T-Mobile has approved a $750 grant to Triboro 

 ●  Will send signs and banners for Anderson Field 
 ●  Will send 100 Pins for players - Pictures needed for social media 
 ●  Will need to put up 4 “Sponsored by T-Mobile” social media posts 

 ■  Target grant - Submitted 
 ■  Avery grant - Submitted 

 ●  Snack Stand 
 ○  Currently preparing orders 

 ●  Fields 
 ○  A company is coming to analyze current clay at all fields, may just need sand 

 mixed in 
 ○  Trying to get into batting cages early @ WTB 
 ○  John A. to work with Bloomingdale to schedule WTB softball 
 ○  Ryan to get new base sockets for Anderson (6) 
 ○  New bases - Ryan to figure out sizing 
 ○  Figuring out line @ MBD 
 ○  Steve C. to donate bin to MBD to house line machine and line 
 ○  Will need to purchase line machine and batters box - Ryan to price out 

 ●  Fundraising 
 ○  25 sponsors currently 
 ○  Yankees have reached out to do a discounted baseball game - Cecilia currently 

 working with to confirm dates 
 ○  Picture date is 4/13/24 - Bassett Photos 

 ■  Triboro will receive 15% of package sales 
 ■  Will receive team plaques as well 
 ■  Will receive a vinyl sign of all sponsor names 

 ○  Will be offering small sponsor signs for the snack stand - $100 each 
 ○  Dick’s Weekend - March 15/16/17, 2024 - 20% off coupon 
 ○  Raffle application has been submitted 
 ○  Tag Day 

 ■  Possibly May 3rd & 4th, 2024 
 ■  $50 opt out fee 

 ●  Finance 
 ○  Submitted workers comp audit 
 ○  Currently working to figure out Venmo account 
 ○  Upgraded Google account for $9.99/month 



 ○  League dues are due 
 ○  Need to pay FD for inspection 

 ●  Coaches 
 ○  Template made to be sent to coaches as soon as possible 
 ○  Currently working a template out for coaches clinic 

 ●  Players 
 ○  Sheet started for players that need to stay together in the 2024 season 
 ○  Evals will be March 23rd, 2024 and the draft will be on March 25th-28th, 2024 
 ○  Only Managers will be invited to evals 

 ●  Signup flyers have been sent to Kinnelon & Bloomingdale schools 
 ●  Ryan to contact Rob concerning banner in Bloomingdale 
 ●  Lisa to send flyer to Butler 
 ●  WTB confirmed for March 23rd for evals 

 ○  Trying to get Kinnelon HS - Jeff to confirm for 2/15 
 ○  Will try to do evals outside if possible 

 ●  Will separate softball and baseball clinics on 3/16, Softball will be at Stonybrook and 
 Baseball will be at RBS 

 Meeting voted to close at 9:44pm. 


